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This meeting is being recorded. The recording will be posted to the project website.
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Meeting Purpose ﬁ j‘lm

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

AShare information about progress on the ECRG Plan Update project
ARespond to questions submitted by participants during this meeting

AEncourage community members to provide feedback by
completing an online survey

ECRG General Plan Update: Draft Concepts
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Meeting Agenda ﬁ AT

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

APresentation: 6:00 -6:45 pm

AProject Overview: Purpose and Process

AProject Progress: Community Engagement; Technical Analysis; District
Input; Draft Declarations of Purpose, Draft Visions, Draft Concepts

ACommunity Feedback Opportunities: Q&A, Online Survey
AQ&A Session: 6:45-7:15 pm
ANext Steps: 7:15 pm
AMeeting Adjourns: 7:30 pm

ECRG General Plan Update: Draft Concepts
March 4, 2026




4+

Housekeeping AT

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

How to Submit Questions for Q&A

A Click on the Q&A icon to open the Q&A panel. Type in your question and submit
ASubmit as many questions as youdd | ike, at

A Questions will be addressed after the presentation portion of the meeting

Click on the f nl! Ye Wl YUK qlWt J1JWa 6

Q&A icon: ! ~ @ click here to look for it in the
Show captions m~Y! OwWil0e

ECRG General Plan Update: Draft Concepts
March 4, 2026 2




Housekeeping

AMaterials and recording of this meeting will be posted on the
project website Participate page under Past Opportunities:

AECRGPlanUpdate.com/participate

ALink to survey is on the project website Participate page:
AECRGPlanUpdate.com/participate
ASurvey will be available through April 15, 2026

AComments are accepted at the project email for the duration
of the project: info@ECRGPlanUpdate.com

ECRG General Plan Update: Draft Concepts
March 4, 2026
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Interactive Poll

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota
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Project Overview

A General Plan Purpose
A Planning Process

ECRG General Plan Update: Draft Concepts
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4
What i1s a General Plan? 7 M IRLS

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

AState Parks General Plans define @urpose, vision, goals, and
guidelines f or a par kos future

AThe General Planinforms day -to -day decisions and paves the
way for more focused management actions

AThe General Plan willguide the management of the parks for the
next 20 to 30 years

General Plans for the Gaviota Coast units were last updated in 1979.

ECRG General Plan Update: Draft Concepts
March 4, 2026
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General Plan

Purpose, vision, goals, and
guidelines inform day-to-day
decisions and pave the way for
focused management actions

ECRG General Plan Update: Draft Concepts
March 4, 2026

Resource Management Plan
Roads and Trails Management Plan
Interpretation Master Plan

Museum or Visitor Center Exhibit Plan
Site Design Concept and Plan
Campground Development Plan

Field surveys (natural resources)
Site evaluation and investigation (cultural resources)
Facility enhancement, visitor observation (recreational resources)




Programmatic Environmental Impact Report

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

AAs required by the California
Environmental Quality Act (CEQA), a

State Parks General Plan is Programmatic EIR (PEIR)
accompanied by an EIR. ADoes not_evaluate impacts of future
_ construction-level projects that are
AECRG General Plan Update will consistent with the General Plan
have a Programmatic EIR, which is ADoes allow the subsequent project-level
appropr | at e when a environmental review for future S

' ' devel t to tier off the P EIR
of a series of actions related to the evelopment to tier off the Program

Issuance of rules, regulations, and
other planning criteria.

AStreamlines future environmental
review procedures.

ECRG General Plan Update: Draft Concepts
March 4, 2026




Expected Outcomes

AUp to date inventory of
existing park assets and
resources

A Cultural and natural resources,
utilities, amenities

AVisitor-informed
understanding of facility use
and recreation needs

ECRG General Plan Update: Draft Concepts
March 4, 2026
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Expected Outcomes

AVision for the sustainable future  of
each park that addresses climate
related challenges

ACoastal erosion, flooding, sea level rise,
wildfire

Aldentification and prioritization of
projects that will increase
sustainability in the parks

AEstablishment of management
guidelines emphasizing climate
adaptation strategies, including
ecosystem restoration

ECRG General Plan Update: Draft Concepts
March 4, 2026
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‘State Parks General Plan Process and Anticipated Timeline

Conditions,
Opportunities,
& Constraints
Analysis

Project
Initiation and
Goal Setting
10%
I

0%

20%

! Develop vision and
declaration of purpose.
Understand key areas,
resources, and assets.

Design
Concept
Preparation

I

IDevelop, present draft concept !
alternatives for feedback.
Summer-Winter 2025
through Spring 2026

. 45% .

Draft General

Plan

75%

Preliminary
General Plan
and Draft EIR

@ 90%
I

Prepare preliminary General |
Plan and Draft EIR for CEQA
public review period.
Fall/Winter 2026 through

Commission

Final General
Plan and EIR

Hearing

v \
- . . N
G NAO/ ':"
\ 0/
p: 100%
A Ay =SS BN
" o
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I

95%

| Finalize, print, distribute :
the approved Final
General Plan and EIR.
Spring 2027

Spring/Summer 2024

Spring 2027

| Analyze existing conditions,
opportunities, and constraints.
Fall/Winter 2024 through
Spring/Summer 2025

' Public engagement opportunities

ECRG General Plan Update: Draft Concepts
March 4, 2026

| Prepare draft General Plan
per feedback on draft
concept alternatives.
Spring/Summer/Fall 2026

| Present plan to State Park & :
Recreation Commission at
public meeting.
Spring 2027

16




Project Progress

ACommunity Engagement
ATechnical Analysis
ADistrict Input

ADraft Declarations of Purpose, Draft Vision
Statements, Draft Concepts

ECRG General Plan Update: Draft Concepts
March 4, 2026




District Input Technical Analysis Community Engagement

« Existing Conditions

» Climate Vulnerability
Assessment

Draft Declarations of Purpose and Draft Vision Statements

Three Park System + Individual Parks Design
Concept
Preparation

O 45%

Draft Design Concept |
I

I
Develop, present draft
concept alternatives
for feedback.

Draft Management Zone Ma Draft Management Zone Matrix

« Draft Declaration of Purpose
and Draft Vision Statements

« Draft Design Concepts




Feedback Opportunities!

Online Survey Review Materials on Project Website

ECRGPlanUpdate.com/participate

STATE PARKS GENERAL PLAN UPDATE

S R EL CAPITAN, REFUGIO, AND GAVIOTA

> Home Process Participate El Capitan State Beach Refugio State Beach Gaviota S

This survey asks for feedback on information shared at the in-person and virtual Draft
Concepts Meetings. If you could not attend one of these meetings, please review materials on Past Opportl.ln. ies
the project website before completing this survey.

l- Draft Concepts meetings I

Section 1 of the survey asks for your feedback on the three parks as a dynamic system, while
Section 2 asks for feedback about each of the individual parks. Continue below to share In-person Meeting

feedback on Section 1, or jump ahead to comment directly on Section 2. Date: February 12, 2026 | Time: 6:00 p.m. — 7:30 p.m.
Location: Vista de las Cruces School

An in-person meeting was held on Thursday, February 12, 2026 at the Vista de las Cruces School to review the

. . M draft concept plans, draft vision statement and draft Declaration of Purpose statement for each of the park
I Section 1: A Dynamlc Th ree Park SYStEIT'I L4 units, along with a draft shared vision statement for the three park system and review of opportunities and

constraints analysis to inform next steps in the planning process.

See below for the meeting materials, available in both English and Spanish, together in one file of combined
| Section 2: Specific Park Units meeting boards and handouts.

e All Meeting Materials
» Todos los materials de la reunion

I Section 3: Tell Us About Yourself {CO nfidential and Optional] L4 Click on the file links below to review the meeting presentation and materials as individual boards and

handouts. If files open large in your browser, adjust the zoom level using the magnifying glass.

Presentations

* In-person Meeting Presentation

Three Parks System and Engagement Summaries

* Three Parks Overview: What Visitors Value
* Three Parks System: Vision Statement

* Stakeholder Meeting Summary

* Visitor Experience Survey Summary

Vulnerability Assessment, Challenges and Opportunities
s Natural Resources: Challenges and QOpportunitie




+

Community Engagement T

State Parks Ceneral Plan Update
apLan. Refugio, and Cavos

Survey Overview:
The Visitor Experience Survey was available from May through December

Visitors: Visitor Experience Surveymemory activity, comments e b e, e AP e e AP,

Stakeholders: Representatives from a range of groups N \ 5 Zipcodessiy7ad

Tribal Consultation:  Government-to-government consultation IR S

process underway and ongoing § S

What Webé6ve Hear d: 338 “jgg 1071 |

A Camping, beach recreation, and water recreation are popular g;;::::m:m=m:: }}}}} w
activities Moo Demns s

What do visitors value? What activities do they enjoy?
Visitors most greatly value the beauty, activities, opportunities for social

A Users value the beauty, activities, social interaction, and physical QY e e

SB, and Gaviota SP. At all three parks, the activities most popular with survey
respondents were camping, beach recreation (sunbathing, sand games, etc.),

and mental health benefits at these parks e e

A Interest in opportunities for regional connectivity, education, Stakeholders Represented
resource protection and partnerships A Environmental Groups

A Concerns include condition of facilities, infrastructure, utilities: A Local Agencies and Municipalities
beach erosion, flooding, sea level rise, human impacts on A Regulatory Agencies

natural and cultural resources; overcrowding and park overuse A Recreation and Public Access Groups
A Business Groups




Vulnerability Assessment

Primary Climate Stressors

. . . A condition or trend related to climate State Parks General Plan Update:
A Analysis of how a changing climate may variability, temperature change, and s e
) L precipitation shifts that can exacerbate
affect State Park infrastructure, visitor hazards.
serving faclilities, visitors, and recreation Alr Temperature  Sea Level Rise
activities and drive changes to natural and @ %
cultural resources

Precipitation Ocean Acidification

A ldentified primary climate stressors and
secondary climate hazards

A ldentifies resources that are most Secondary Climate Hazards
vulnerable to climate stressors and hazards Events or physical conditions caused by

primary climate stressors that can harm '@ Extreme Heat
people, property, and natural systems.
% Flooding

A Informs development of potential future

) ) . ] & Coastal Erosion Human
actions to increase adaptive capacity Health Severe

@ Drought Hazards Weather

Ecosystem Pests éfi; II_Daegiissngli SW"Z ;Vélr(j_‘fgfe

& Diseases

ECRG General Plan Update: Draft Concepts
March 4, 2026 e




Vulnerability Assessment

|dentified vulnerable resources at each park,
iIncluding utility systems, beach access,
recreation activities

El Capitan State Beach
VULNERABILITY CONSIDERATIONS

« Park Hazards: severe weather & wildfire

« Vulnerable Facilities: wastewater, water, and
transportation infrastructure, erosion control
measures

» Access Issues: limited evacuation routes during
emergencies

» Recreation Impact: coastal bluff erosion and
flooding threatens central recreation facilities

ECRG General Plan Update: Draft Concepts
March 4, 2026
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Vulnerability Assessment

|dentified vulnerable resources at each park,
Including utility systems, beach access,
recreation activities

Refugio State Beach
VULNERABILITY CONSIDERATIONS

« Park Hazards: severe weather, wildfire, & flooding

« Vulnerable Facilities: wastewater, water, transportation,
and energy & communication infrastructure

» Access Issues: creek crossings & transportation
infrastructure at high risk

« Recreation Impact: beaches, campgrounds, & parking
lots are highly vulnerable to flooding and sea level rise

ECRG General Plan Update: Draft Concepts
March 4, 2026
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Vulnerability Assessment

|dentified vulnerable resources at each park,
Including utility systems, beach access,
recreation activities

Gaviota State Park
VULNERABILITY CONSIDERATIONS

« Park Hazards: severe weather, wildfire, & landslides

« Vulnerable Facilities: wastewater, water, and
transportation infrastructure, erosion control measures

« Access Issues: hot springs & Gaviota Creek bridge are
vulnerable to road/trail closures

« Recreation Impact: beaches & campgrounds are
highly vulnerable to flooding and sea level rise
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Interactive Poll

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

ECRG General Plan Update: Draft Concepts
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Natural Resources: .
Challenges and Opportunities I = i B

El Capitan, Refugio, and Gaviota

Challenges:

A Fragmentation of habitats, loss of
connectivity and reduction of ecosystem
extent and complexity

A Physical and regulatory barriers
A Suppression of natural disturbance regimes

A Competition from non -native species that
displace native assemblages

ECRG General Plan Update: Draft Concepts
March 4, 2026




Natural Resources: .
Challenges and Opportunities I = i B

El Capitan, Refugio, and Gaviota

Management Opportunities may include:

A Strategic restoration of natural processes and
ecosystem integrity

A Reintroduction of physical and ecological processes
that create complexity

A Designation of wildlife corridors
A Prevention of further loss of ecosystem extent

A Relocation of physical barriers or redesign of legacy
infrastructure to reduce barrier effects

A Partnerships with regulatory agencies

A Development of non -native species removal programs

ECRG General Plan Update: Draft Concepts
March 4, 2026




urvey Preview!

M-

STATE PARKS GENERAL PLAN UPDATE
EL CAPITAN, REFUGIO, AND GAVIOTA

This survey asks for feedback en information shared atthe in-person and virtual Draft
the project website before completing this survey.

Section 1 of the survey asks for your feedback on the three parks as a dynamic system, while
Section 2 asks for feedback about each of the individual parks. Continue below to share
feedback on Section 1, or jump ahead to comment directly on Section 2.

| Section 1: A Dynamic Three Park System (¥
| Section 2: Specific Park Units »

| Section 3: Tell Us About Yourself (Confidential and Optional) &

Concepts Meetings. If you could net attend one of these meectings, please review materials on

State Parks General Plan Update:

El Capitan, Refugio, and Gaviota

o

In Section 1 of theonline
survey, you can provide
feedback about natural
resources challenges and
opportunities

ECRG General Plan Update: Draft Concepts
March 4, 2026

Natural Resources Opportunities and Challenges
Please review the natural resources board below and share feedback.

S CGENERAL PLAN UPDATE: EL CAPITAN, REFUGIO, AND GAVIOTA

NATURAL RESOURCES: CHALLENGES & OPPORTUNITIES

Natural rescurces in the three parss inclide & wide array of speaes, habitats, and ecosysterns adapted to the dynamic coastal enviranments. In s parks, these

natural resources face challenges related to fragmentation, loss of connectivity, barniers,

suppression of ratural processes, and non-native species, These challenges

reduce ecosystem resilience and can be addressed through a variety of management palicees that will be incorporated into the General Plan Update Several
challenges and patental oppartunities are highlighted belaw, Pleass share any thoughts on this catical issue at the feedback board provided at this station

wss of conmectvity and reduction

CHALLINGE: Fragmentation of kabitats

d meovyrtiem extent ard cox

MANAGEMENT OPPORTUNITIES muay inchuds

. '.lmlwlq alky re

e Aburil processes and ecosystem integeity o
reduce Fragmentatcs

» Dasigrate wilclife coenidars 16 i

oW CONNCTiVRY
» Provcent furthes iods of ecosystem exten

o Reintroduce physical and scologcal processes that reate camplarity

CHALLINGE: Physic
MANAGEMENT OPPORTUNITIES may inchude

2l snd regulatory barrers

o Relocate phwsical barciors, ar tedesign legecy infrastructam 10 teduce Bartier wMect

o Pariner wath lr'ul-l,l.vl- Ny AgenCes 1o redude Drrers

CHALLINGE: Suppressinn of matural disturbance regimes

MANAGEMENT OPPORTUNITHS may inchads
o« Bo-establish physical and natural processes that create snd maetae

scalogicnl drawrity

CHALLENGE: Competitian fram nalive specios thet daalace native ssswmblages

MARAGIMENT OPPORTUNITHES may inchade
* Develop nan-native speoesy removal program

o Be-wstabdish presical and ecologice! procesis 10 improve falive assemiblages
abiility 1o compete with nan-native species

WORK UNDERWAY:
EL CAPITAN ENTRANCE

The entrance te El Capitan was developed
n 1978 and induded an undersized
culvert far £l Capitan Creek. The cutvert
corstrained natural Noodng processes
and created & barrier to fish movement.
The redesigned entrance, which is
curently under construction, will bettor

sccommodate natural stream flow
varstions and allow for fish passage

£ Capoin evirine Asape (v
Mhaty sousee Porsx, Jasasry

POTENTIAL FUTURE WORK

«Creek Crossings « Legacy Infrastructure Upgrades

sRipanan and Wetlang Hestaraton  « identify Samiers
«Fish Migration improsements « Improve Management of Masine
Ecosystems

- -
- L
° / Other natural resources challenges? .
- -
- v What opportunities do you see? -
"I llllllll.lllIIIIIIIIll.llll'l‘.l.ll.."
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Interactive Poll

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota
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Facilities and Infrastructure:
Challenges and Opportunities

Challenges found at all three parks include:
A Legacy infrastructure (utility systems, camping

amenities, etc.)
A Erosion and flooding

A Access to the parks, and to amenities and
recreational uses within each park

A Trail connectivity
A Protection and interpretation of cultural resources

Opportunities at all three parks include:
A Increasing adaptive capacity
A Modernizing utility infrastructure

A Formalizing tribal access

ECRG General Plan Update: Draft Concepts
March 4, 2026




Facilities and Infrastructure:
Challenges and Opportunities

El Capitan challenges:

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

Access throughout the park is vulnerable to damage, does not meet
accessibility standards and is unsafe in some areas

El Capitan opportunities:

Existing trails lack
connectivity to
regional trails

« Improve trail system, including
connectivity to Los Padres
National Forest

Utility systems (water, « Provide sustainable beach access

sewage, electricity)
are at capacity and
vulnerable to damage
and outages

More than 2,500 acres
of backcountry are not
included in park plans
and are vulnerable to
wildfire

« Modernize visitor-serving facilities

- Create new interpretive

Camping opportunities

infrastructure
is not up to
date and
cannot
adequately
support RV
Beach erosion and flooding hookups




Facilities and Infrastructure:
Challenges and Opportunities

Refugio challenges:

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

Access throughout the park is vulnerable
to damage, does not meet accessibility
standards and is unsafe in some areas

Refugio opportunities:

« Provide sustainable beach access

« Maintain current level of visitor
day-use capacity

Drainage systems
are inefficient

and contribute to
flooding, especially
during storms

Aniso Trail, which
connects Refugio . . o . oge e
SB and El Capitan * Modernize visitor-serving facilities
SBis vulnerable
Recreation demand often to erosion and
exceeds park capacity frequently closed

Wildfire threatens
infrastructure, averaging
1,000 acres burned in the
vicinity every two years

Utility systems (water, sewage, electricity) are at

Beach erosion and flooding capacity and vulnerable to damage and outages




Facilities and Infrastructure:
Challenges and Opportunities

Gaviota challenges:

Access throughout the park is vulnerable
to damage, does not meet accessibility
standards and is unsafe in some areas

Existing trails lack

trails

connectivity to regional

Utility systems (water,
sewage, electricity) are
at capacity & vulnerable
to damage & outages

Erosion along Gaviota
Creek destabilizes
banks, impacting
natural and
recreational resources

Beach erosion and flooding

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

Gaviota opportunities:

« Improve trail system, including
connectivity between trails

« Improve vehicular access
from highway

- Create new interpretive experiences

« Support boat access



Survey Preview!

4+
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STATE PARKS GENERAL PLAN UPDATE
e EL CAPITAN, REFUGIO, AND GAVIOTA

—

Py 4

This survey asks for feedback on information shared at the in-person and virtual Draft
Concepts Meetings. If you could not attend one of these meetings, please review materials on
the project website before completing this survey.

Section 1 of the survey asks for your feedback on the three parks as a dynamic system, while H
Section 2 asks for feedback about each of the individual parks. Continue below to share

feedback on Section 1, or jump ahead to comment directly on Section 2.

| Section 1: A Dynamic Three Park System @&

| Section 2: Specific Park Units &

| Section 3: Tell Us About Yourself (Confidential and Optional) &

In Section 2 of theonline
survey, you can provide
feedback about opportunities at
each park.

ECRG General Plan Update: Draft Concepts
March 4, 2026

| Section 2: Specific Park Units &

Share your feedback on all three park units (El Capitan 5B, Refugio 5B, and Gaviota 5F), or any
of the three you prefer! You can comment an each park unit's draft Declaration of Purpose
statement, draft Vision Statement, and draft Design Concept Management Zone Map & Matrix.

A Declaration of Purpose statement establishes a broad statement of direction that is unigue to
a specific property, focusing future efforts on what is most impaortant about a property’s
resources and values.

A Vision Statement establishes a view of the desired future conditions at a propenty. It
expresses what the property should ultimately be and look like, as well as what kinds of visitar
experiences should be available in the future.

Draft design conecepts for each park unit consist of management zones based on physical
properties of each park and a matrix of characteristics describing each management zone at
each park.

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota

| El Capitan State Beach ® wmmp| p Capitan SB?

| Refugio State Beach @&

Are there any other opportunities you would like to see considered at

| Gaviota State Park &

34




Interactive

State Parks General Plan Update:
El Capitan, Refugio, and Gaviota
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