
El Capitán, Refugio, 
and Gaviota (ECRG) 
General Plan Update
Draft Concepts Virtual Meeting

March 4, 2026
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Welcome!

Dena Bellman
District Superintendent

Channel Coast District
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Meeting Purpose

ÅShare information about progress on the ECRG Plan Update project

ÅRespond to questions submitted by participants during this meeting

ÅEncourage community members to provide feedback by 

completing an online survey
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Meeting Agenda

ÅPresentation: 6:00 -6:45 pm

ÅProject Overview: Purpose and Process 

ÅProject Progress: Community Engagement; Technical Analysis; District 

Input; Draft Declarations of Purpose, Draft Visions, Draft Concepts

ÅCommunity Feedback Opportunities: Q&A, Online Survey

ÅQ&A Session: 6:45 -7:15 pm

ÅNext Steps: 7:15 pm

ÅMeeting Adjourns: 7:30 pm
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Housekeeping

How to Submit Questions for Q&A 

ÅClick on the Q&A icon to open the Q&A panel. Type in your question and submit

ÅSubmit as many questions as youõd like, at any time during the presentation

ÅQuestions will be addressed after the presentation portion of the meeting
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Click on the 
Q&A icon:

fŉШǃŸƨШĬŸŰќƣШƚĲĲШƣőĲШÄѼ ШŔĦŸŰЯШ
click here to look for it in the 
љ~ŸƖĲњШůĲŰƨ



Housekeeping

ÅMaterials and recording of this meeting will be posted on the 

project website Participate page under Past Opportunities:

ÅECRGPlanUpdate.com/participate 

ÅLink to survey is on the project website Participate page: 

ÅECRGPlanUpdate.com/participate 

ÅSurvey will be available through April 15, 2026

ÅComments are accepted at the project email for the duration 

of the project: info@ECRGPlanUpdate.com
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Interactive Poll



Project Overview
ÅGeneral Plan Purpose

ÅPlanning Process
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Together, these three park units create a system of natural 

and cultural resource protection and recreation opportunities 

covering more than 5,000 acres along the Gaviota Coast ECRG

Project Location



What is a General Plan?

ÅState Parks General Plans define a purpose, vision, goals, and 

guidelines  for a parkõs future

ÅThe General Plan informs day -to -day decisions and paves the 

way for more focused management actions

ÅThe General Plan will guide the management of the parks for the 

next 20 to 30 years
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General Plans for the Gaviota Coast units were last updated in 1979.
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Programmatic Environmental Impact Report 

ÅAs required by the California 

Environmental Quality Act (CEQA), a 

State Parks General Plan is 

accompanied by an EIR.

ÅECRG General Plan Update will 

have a Programmatic EIR, which is 

appropriate when a òprojectó consists 

of a series of actions related to the 

issuance of rules, regulations, and 

other planning criteria.
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Programmatic EIR (PEIR)

ÅDoes not evaluate impacts of future 

construction-level projects that are 

consistent with the General Plan

ÅDoes allow the subsequent project-level 

environmental review for future 

development to tier off the Program EIR

ÅStreamlines future environmental 

review procedures.



Expected Outcomes

ÅUp to date inventory of 

existing park assets and 

resources

ÅCultural and natural resources, 

utilities, amenities

ÅVisitor-informed 

understanding of facility use 

and recreation  needs
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Expected Outcomes

ÅVision for the sustainable future of 
each park that addresses climate-
related challenges
ÅCoastal erosion, flooding, sea level rise, 

wildfire

ÅIdentification and prioritization of 
projects that will increase 
sustainability in the parks 

ÅEstablishment of management 
guidelines emphasizing climate 
adaptation strategies, including 
ecosystem restoration
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Project Progress
ÅCommunity Engagement

ÅTechnical Analysis

ÅDistrict Input

ÅDraft Declarations of Purpose, Draft Vision 
Statements, Draft Concepts
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Feedback Opportunities!

Review Materials on Project Website

ECRGPlanUpdate.com/participate

Online Survey



Community Engagement

20

Visitors:  Visitor Experience Survey, memory activity, comments

Stakeholders: Representatives from a range of groups

Tribal Consultation: Government-to-government consultation 
process underway and ongoing

What Weõve Heard:

ÅCamping, beach recreation, and water recreation are popular 

activities

ÅUsers value the beauty, activities, social interaction, and physical 

and mental health benefits at these parks

ÅInterest in opportunities for regional connectivity, education, 

resource protection and partnerships

ÅConcerns include condition of facilities, infrastructure, utilities; 

beach erosion, flooding, sea level rise, human impacts on 

natural and cultural resources; overcrowding and park overuse 

Stakeholders Represented

ÅEnvironmental Groups

ÅLocal Agencies and Municipalities

ÅRegulatory Agencies

ÅRecreation and Public Access Groups

ÅBusiness Groups



Vulnerability Assessment

ÅAnalysis of how a changing climate may 

affect State Park infrastructure, visitor-

serving facilities, visitors, and recreation 

activities and drive changes to natural and 

cultural resources

ÅIdentified primary climate stressors and 

secondary climate hazards

ÅIdentifies resources that are most 

vulnerable to climate stressors and hazards

ÅInforms development of potential future 

actions to increase adaptive capacity 
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Vulnerability Assessment

Identified vulnerable resources at each park, 

including utility systems, beach access, 

recreation activities
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Interactive Poll



Natural Resources: 
Challenges and Opportunities
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Challenges: 

ÅFragmentation of habitats, loss of 

connectivity and reduction of ecosystem 

extent and complexity

ÅPhysical and regulatory barriers

ÅSuppression of natural disturbance regimes

ÅCompetition from non -native species that 

displace native assemblages



Natural Resources: 
Challenges and Opportunities

ECRG General Plan Update: Draft Concepts 

March 4, 2026
27

Management Opportunities may include:

ÅStrategic restoration of natural processes and 

ecosystem integrity

ÅReintroduction of physical and ecological processes 

that create complexity

ÅDesignation of wildlife corridors

ÅPrevention of further loss of ecosystem extent

ÅRelocation of physical barriers or redesign of legacy 

infrastructure to reduce barrier effects

ÅPartnerships with regulatory agencies

ÅDevelopment of non -native species removal programs



Survey Preview!

In Section 1 of the online 

survey , you can provide 

feedback about natural 

resources challenges and 

opportunities
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Interactive Poll



Facilities and Infrastructure: 
Challenges and Opportunities

Challenges found at all three parks include:
ÅLegacy infrastructure (utility systems, camping 

amenities, etc.) 

ÅErosion and flooding

ÅAccess to the parks, and to amenities and 

recreational uses within each park

ÅTrail connectivity

ÅProtection and interpretation of cultural resources

Opportunities at all three parks include:

ÅIncreasing adaptive capacity

ÅModernizing utility infrastructure

ÅFormalizing tribal access

ECRG General Plan Update: Draft Concepts 

March 4, 2026
30



Facilities and Infrastructure: 
Challenges and Opportunities
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El Capitán challenges:

El Capitán opportunities:



Facilities and Infrastructure: 
Challenges and Opportunities

Refugio challenges:
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Refugio opportunities:



Facilities and Infrastructure: 
Challenges and Opportunities

Gaviota challenges:
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Gaviota opportunities:



In Section 2 of the online 

survey, you can provide 

feedback about opportunities at 

each park. 
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Survey Preview!
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Interactive Poll


